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The thing about CRT was that all the people I met 
were really helpful and God seemed to sit me 
next to just the right people in the sessions and 
at mealtimes. It was laughable at times because 
I was saying to people that I hadn’t even started, 
I didn't really know what I needed to know and 
they they needed to tell me the questions I  
should ask.

The key thing I learned from CRT, both last year 
and again this year was that you need to take the 
shop to where the people are and not sit waiting 
for them to come and find you. So that’s what I’ve 
been doing.

I’ve done lots of bookstalls, which was a really 
good piece of advice. Someone else said that I 
ought to stock Hannah Dunnett cards and they 
were right because these have been such good 
sellers for us. Someone else told me about ‘see-
safe’ – I didn’t know what that was – and those 
are just some of the things I picked up which 
were really helpful to me starting out.

I’m also beginning to get into the social media 
world now after attending the seminar at CRT. We 
have a Facebook page and a basic website which 
gives us a presence. When I first came into the 
shop we didn’t even have an internet connection 
so we’ve made quite a bit of progress!

Re-building contacts and 
reputation
There are now only three Christian bookshops 
in Cumbria. Besides ours there’s one in Kendal 
and one in Ulverston. To help connect with people 
I’m using Facebook and email - I’ve now got a 
database of all the church contacts in the area. 
The new Trustees, who are all church leaders, are 
networking out there for us as well; I was invited 
to speak at Deanery Synod too which has helped 
with networking. But really it’s just been a case 
of trying to rebuild the reputation of the shop, to 
rebuild trust – that we can deliver and give good 
customer service.

I do a lot outside of the shop; I do as many 
bookstalls as I can and we now have permanent 
bookstalls in a couple of churches which we’ve 
not had before.  I’ll go anywhere I am invited 
to promote the shop. The contacts that can be 
made at these events are invaluable. Now that 
we have some better stock which people can see 
when I’m out and about, they’re more interested 
in buying AND in visiting the shop. 

Building a team
When I started we had just five volunteers; we 
now have 17 with more offers of help, plus 
a couple of youngsters who work for us on a 
Saturday. Because of this we are now able to 
have regular opening hours which has also 
helped improve our reputation; people know we 
are going to be open when we say we are open. 

Having the young staff on Saturday also means 
we get more youngsters into the shop as they 
come in to see their friends and that gives us 
opportunity to serve them too and find out what 
they would like us to stock.

The same is true with the local churches too. 
Previously very few churches used the bookshop 
but because we’ve improved our customer 
service, opening hours and stock, the church 
leaders are encouraging their people to come 
to us rather than use the internet, as they 
themselves used to do. My four trustees are all 
local church leaders and a key part of the team. 
They really understand what we are doing and 
are very supportive. One also has a marketing 
background which is really useful too. We’ve all 

Cornerstone – an oasis in the town
Marian Metcalf tells how a 
failing Christian bookshop 
is coming back to life in a 
North-western outpost. 
Back in 2012 Marian Metcalf entered the world 
of Christian retailing for the first time. Little did 
she know what was to transpire in the intervening 
months but here she tells Together magazine her 
story of the re-birth of the Cornerstone Christian 
Bookshop in Whitehaven.

Whitehaven is a Georgian town on the Cumbrian 
coast, just on the edge of the Lake District and 
from where you can see the Isle of Man and 
Wigtonshire in Scotland too on a clear day. Its 
wealth was built on the back of the Cumbrian 
coalfields, now long gone, the local port and its 
fishing industry. Today the main local employer 
is the nuclear industry (BNFL) and a small but 
growing tourist trade, but there’s still quite a bit of 
economic deprivation in the town. The Christian 
community is made up of mainly Anglican and 
Roman Catholic churches, AOG, Pentecostal and 
a recently opened New Frontiers church plant.

The shop was opened in 1977 by The 
Cornerstone charitable trust and is located in a 
Georgian town house which, unfortunately, is not 
on the main shopping street. We have four floors 
and trade mainly on the ground floor. It’s a lovely 
building but it sadly hasn’t been well maintained 
in recent years.

I started with Cornerstone in June 2012. The 
previous manager had been here many years 
and when she left, the Trustees had a problem 
in finding a replacement, making a temporary 
appointment. This group of trustees were due to 
retire and a whole new set were due to take over 
in the September. It was an uncertain time and 
the shop was under threat of closure as it seemed 
as though it had had its day. Then a friend 
suggested I take a look. So I went down, met one 
of the Trustees who was there, and after a brief 
interview was offered the job despite having no 
previous retail experience. I had been a nurse 
and midwife but for many years had been nursing 
my husband at home until his death 10 months 
previously. God had really put the shop on my 
heart and I think they saw that I had a deep faith 
and love for Jesus and they were grateful that 
someone was prepared to take it on.

CRT: A key point
I came to the CRT Retreat in 2012 because the 
lady who had been the previous manager sent me 
an email about it and I just knew I had to go. I was 
due to start in the shop the week CRT was on so I 
asked the Trustees if I could delay for a few days. I 
funded it myself because the shop had no money.

“The more people use the 
building the more people 
we have coming through 
the shop.”



been working really hard as a team, the Trustees, 
the volunteers and myself, to try and really 
improve things and I think we’ve made some 
good progress. But it’s only been by the grace of 
God that we’ve had a good year really. We are all 
new to Christian retailing.

Creating a Christian 
centre in the town
Looking forward I’m optimistic we can keep the 
shop open. We’ve had a good first year from a 
sales point of view with sales up by 55% and 
the shop has had its best sales figures for many 
years, but the outlay has also been considerable. 
We’ve cleared out a lot of dead stock so we’re in 
a better position to move forward, we’re investing 
in the building, refurbishing the shop and 
hopefully making the bookshop a place the whole 
Christian community can be proud of and part of.

On other floors of the building we have a Bible 
study on a Tuesday morning in what I call ‘The 
Upper Room’. Christians Against Poverty are also 
using the office here and there’s a youth ministry 
called Ignite based here using ‘The Upper Room’ 

too. So we’re creating a bit of a Christian 
centre in the town now and we are finding that 
the more people that use the building the more 
people we have coming through the shop – 
and hopefully buying from us rather than from 
the internet.

People have said that we are an oasis in this 
town; people can come in here and share 
their troubles, ask for prayer and there are 
very few places where that sort of support can 
be offered nowadays.

Being warm and 
welcoming
Having made the leap into Christian retailing 
I would say to someone thinking about doing 
it, “Have a go”. It’s daunting to begin with and 
you’ll probably do a lot of crying in the first year; 
I did because I just felt out of my depth. But I 
would encourage anyone who feels called to this 
ministry to do it.

I’d never been involved in retailing before but 
I’ve received a lot of help and I’ve realised it’s 
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Jeanette Chapple (Volunteer) Marian Metcalf 
(Manager) and Julian Berkeley (CAP Manager)
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a lot more than selling books! There’s a real joy 
in sharing the Word of God and also having the 
chance to meet, and minister to, people who may 
or may not go to a church. Having the opportunity 
to share Jesus with people in a gentle way is just 
so important. You can’t quantify that in terms of 
money, it’s about being a warm and welcoming 
place and that’s what I’m trying to build here, I 
just so want the place to honour God and help 
people get to know him better.

 In this issue of Together we are pleased 
to be able to publish a bestsellers chart 
provided by CLC Wholesale. Our two charts 
cover both books and Bibles and relate to 
the months of July and August.

 An interesting feature of the book 
chart is that ten different publishers are 
represented in the top ten (we’ll treat 
Zondervan and Thomas Nelson as two 
separate publishers in the same way 
HarperCollins Christian do).

 In the Bible chart the NCV is the most 
popular version with three entries, whilst 
the NKJV, the NLT and the NIV each hold 
two places. This just goes to show the need 
to continue stocking a wide range of Bibles.

 Whilst the CLC charts may not reflect sales 
across the industry as a whole they do give 
us the best set of data we have available 
to us at the moment and we’re grateful to 
CLC for allowing us to publish them.

But I still remain convinced that we can  
get a more accurate picture of what is 
being sold if more Christian retailers would 
sign up to Nielsen Bookscan and submit 
their data.

What’s selling … through CLC Wholesale
CLC Wholesale Bestsellers – July-August 2013

Pos Title Author Publisher ISBN 13
1 Joni & Ken an Untold Love Story Joni Eareckson-Tada Zondervan 9780310336730
2 Archbishop Justin Welby Andrew Atherstone DLT 9780232529944
3 Battlefield Of The Mind New Ed Joyce Meyer Hodder & Stoughton 9780340954225
4 Heaven Is For Real Todd Burpo Thomas Nelson 9780849946158
5 Unstoppable Nick Vujicic Waterbrook 9780307731531
6 Five Love Languages New Ed Gary Chapman Moody Press 9780802473158
7 Unlocking The Bible Omnibus Ed David Pawson Collins 9780007166664
8 Jesus Calling    HB Sarah Young Thomas Nelson 9781591451884
9 The Grace Outpouring Godwin & Roberts David C Cook 9781842914045
10 Kisses from Katie Katie Davis Authentic Media 9781780780894

CLC Wholesale Bestseller Bibles – July-August 2013

Pos Title Publisher ISBN 13
1 NCV Youth Bible H/b Sunburst Ed Authentic 9780718027728
2 NKJV Gift & Award RL Im/Le/Rd Thomas Nelson 9780840700537
3 NKJV Gift & Award RL Im/Le/Bk Thomas Nelson 9780840700506
4 NCV Int'l Children's Bible   HB Authentic 9780850099010
5 NCV Youth Bible Purple    HB Authentic 9780718027735
6 GNB Popular Sunrise New Ed   HB HarperCollins 1000007284665
7 NIV Schools Bible Gr    HB Hodder & Stoughton 9781444701555
8 NLT Compact Bible LL/Pk Tyndale 9781414364087
9 NLT Canvas/Zip Red Tyndale 9781414385136
10 NIV Pocket ST/Zip/Turq Hodder & Stoughton 9781444749762

These lists are 
compiled from 
sales through CLC 
Wholesale for the 
months of July 
and August 2013.  
Titles with an RRP 
of under £3 are 
excluded


